
Why should the Danish regulator think about 
fintech?

Jesper Berg, Director General, Finanstilsynet



We need to understand new technologies

Learning in Singapore   2
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Strategy 2020 
- justified confidence

10 focus areas

7. Technology, cyber risk 
and new business models



Technology, cyber risk and new business models

Fintech  Ambition

Finanstilsynet shall have insight into the risks that are 
associated with new business models and the use of new 
technology. Finanstilsynet should be suited to 
understand and supervise financial institutions using 
these models and technologies.

Finanstilsynet shall contribute to making Denmark a safe 
and good place to establish oneself as a fintech firm. This 
should be done by ensuring the necessary guidance is 
available to fintech start ups. In addition Finanstilsynet
shall support the use of new technology in the financial 
sector, that balances the considerations between growth, 
consumer protection and financial stability. 

Goals
1. Our 5 fintech initiatives   
2. Supervisory models/Best practices for the use of 

new technology in the financial sector



Our five fintech initiatives
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Guidance Hand-held Start Up FT Lab Fintech Forum

Intl. co-
operation



More than 150 fintech related enquires each quarter

The fintech hotline  6
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A lot is happening

From start-up to big tech   7



Tech giants have high customer reach …

Active customers by end 2019    8
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… which is valued highly by the market

Development in market cap since 2012   10
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Business model canvas – Banking
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Key Partners

Data centers

Value Proposition

"We service all 
your financial 
needs"

Customer
Segments

Household 
and firms

Key Activities
Sale of 
financial 
services
- Loan
- Deposits

Key Ressources
(Legacy) Systems
Regulatory
expertise
Trust?
Customer base

Customer
Relationships
Build on needs 
and trust

Channels
Branches
ATM
Call center
Internet/mobile
The digital aspect 
is build on top

Cost Structure
Heavy infrastructure costs, physical 
presence

Revenue Streams
Under pressure - interest margins and 
fees



Business model canvas – Big Tech
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Key Partners

- All of us
- Acquisition

Value Proposition

Data, data, data
”We serve your 
financial, social 
and everyday 
needs"

Customer
Segments

All of them

Key Activities
Social and 
economic 
everyday 
activities

Key Resources

Digital 
expertise, 
digital 
indigenous

Customer
Relationships
An increasingly 
natural part of 
people's 
everyday lives

Channels

The Internet

Cost Structure
Huge economies of scale - more data adds 
value

Revenue Streams
DataNetwork externalities



No free lunch?

You pay with your data   13



Understanding the tech you use

No black boxes 14



Technology and AML

A win-win?  15



New technologies, new risks



And what does all this entail for regulators and regulation?

Evolve or go the way of the Dodo?   17



We would like to hear your views…

by February 15th 2020   18



110.12.2019

Banks, fintech and 
regulation
Fintech conference 4th of December 2019
The Danish Financial Supervisory Authority 



210.12.2019

• Banks and 
innovation

• Fintech
• Open banking & 

Data economy
• Libra and central 

bank digital 
currencies
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.. says PAUL VOLCKER, chairman of the Federal Reserve 
under Presidents Carter and Reagan and served on the 
Economic Recovery Advisory Board of President Obama



410.12.2019

I disagree!

The NemID code app 



510.12.2019

struggle and 
battle

partnerships 
and 

cooperation



610.12.2019

Level playing field
• Regulation of activity, not 

business
• Technology-neutral 

regulation
• A risk-based apprach



710.12.2019

Regulatory sandbox
A strong ecosystem 
An important perquisition for 
partnerships between Fintech startups 
and established financial companies

”The regulatory perimeter” and a risk 
based appraoch
The flexibility towards smaller startup 
companies helps them mature their 
business models – this way they 
become more attractive as partners 
with established companies



810.12.2019

Big tech

• Similar regulation for similar 
activities

• A narrow regulatory 
perimeter

• Risks
• Consumer Protection

• Platforms
• Consumers and competition



910.12.2019
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Data economy. 

DATA ECONOMY

• Data increase value by sharing
• Data has significant potential 

for financial industry 
• Secure APIs for all sectors
• Ethical usage and secure storage  

How
• Voluntary partnership
• Cross-sectoral EU- regulation.
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New payment system?



How authorities can support 
entrepreneurship 

Thomas Krogh Jensen



Elevating 
new nordic
innovation.



Backed by three strong organizations -
Finance Denmark, the Financial Services 
Union and the Confederation of Danish 
Industry. 

+200 partners, sponsors and members from 
the ecosystem. We are non-profit.

Community 
fueled
co-innovator



Understand 
this
Tech and Financial Services 
matter!



Understand 
this
Tech and Financial Services 
matter!



Startups
120+ lived @ our Lab



Partners & 
Sponsors
A transforming industry



Global 
Partners
Not including hubs & investors



Does it 
work?
We think so :-)



MORE FINTECH 
STARTUPS (GROWTH)

IMPROVED 
CAPABILITIES & 

CONDITIONS TO BUILD 
FINTECH STARTUPS

MORE SOURCES FOR 
INNOVATION

MORE ENGAGED/INVESTED 
INDUSTRY

MORE STARTUP-CORPORATE 
PARTNERSHIPS

IMPROVED CAPABILITIES TO 
PARTNER WITH STARTUPS

GROWTH OF MARKET 
& INVESTMENT

INDUSTRY LOOP

STARTUP
LOOP



How might
authorities support 
entrepreneurship?



Engage actively



The sandbox



The sandbox Do we have a 
‘sandbox

mindset’ in general?



Capabilities
• Ability to look beyond ‘the mandate’

• Impact of new technologies (and in combination)

• Not only evaluate, but also consume!

• In combination with new business models

• New entrants from other industries

• …in a global context

• With a focus on consumer protection, promote competition, 

trust and ethical application



Help navigate

The 
startup

Finans-
tilsynet

Erhvervs-
styrelsen

Data-
tilsynet

Skat

Erhvervs-
ministeriet

???



It’s a balance
Increase competition

New data
Experimenting

Testing
New technologies – AI, 

Blockchain, crypto
New business models

Etc.

Trust
Risk

Protection
Privacy

Explainability
Safety
Ethics
Etc.



Thank you!

Thomas Krogh Jensen
Copenhagen Fintech

Let’s connect

https://www.linkedin.com/in/thomaskroghjensen/


